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|. AN INTRODUCTION TO ST. LAWRENCE UNIVERSITY

A. A Brief History of the University

From the time of the granting of the Charter on April 3, 1856, the College of Letters and Science of St.
Lawrence University has retained the distinctive character of a co-educational liberal arts institution.
Although a Universalist theological school was co-extensive with it from the beginning, the College has
always remained non-sectarian. It enjoys the distinction of being the first institution of higher learning in
the state to offer baccalaureate degrees to women.

Although St. Lawrence has offered graduate work for prospective educators since the 1870’s, the principal
focus has been on providing a high quality undergraduate education in the liberal arts and sciences.
During the first half-century of its existence, the College was small and struggling, but its devoted and
close-knit faculty, students, and alumni emphasized both quality and flexibility. A strong curriculum in
classics and science was dominant. Dr. John Stebbins Lee, for whom the present Lee Hall is named, was
the first president. As successors in his office, Drs. Absalom Graves Gaines (1873-88) and Almon
Gunnison (1901-1914) gave the College further intellectual breadth. Dr. Gunnison also initiated the
University’s first large physical and financial expansion, adding to Richardson Hall and Herring Library
these facilities: Carnegie Hall, Cole Reading Room as built onto the library, and Weeks Athletic Field. He
also built up much larger endowment funds. The student body quadrupled in size.

Perhaps Dr. Gunnison’s greatest achievement was to enlarge the “university” scope of St. Lawrence
beyond the College of Letters and Science and a Theological School. A State Agricultural and Technical
Institute was chartered under St. Lawrence’s aegis, as was Brooklyn Law School. (In the 1940’s, the Law
School tie was dissolved, and in the 1960’s the state school moved to a new campus west of Canton,
becoming SUNY Canton as the old buildings were taken over by St. Lawrence.)

During the presidency of Dr. Richard Eddy Sykes (1919-35), with Owen D. Young as board chairman
most of that time, both the physical plant and financial endowment increased fivefold. New buildings
were Gunnison Memorial Chapel, Dean-Eaton dormitory, Brewer Field House, and the large residence
now called Sykes.

From 1945 to 1963 the University experienced its third period of great expansion under the presidency of
Dr. Eugene Garrett Bewkes. Four residence halls, the Owen D. Young Library, Appleton Hockey Arena
and the Edward J. Noble Center were all built during this period. The remodeling of Richardson Hall was
also begun; its classical decorative motifs were preserved. During the presidency of Dr. Foster

S. Brown 30, expansion which had begun under Dr. Bewkes continued with the construction of the
Homer Vilas Administration Building, Griffiths Art Center, the Augsbury Physical Education Center and
Leithead Field House, Bewkes Science Hall, and Lee Residence Hall. Dynamism in curricular
development has always accompanied physical growth at St. Lawrence University.

From 1899, the year of the establishment of a Phi Beta Kappa Chapter, demands for scholarly
productivity of faculty and for course and departmental changes keeping students abreast of their world
have been fostered. After World War I, the psychology and sociology departments were expanded. In
World War Il and after, the fields of science, humanities, and fine arts and languages were enlarged, for
example, through computer developments, the study of Russian and Japanese, and the addition of a
religious studies department. Language laboratories, a major in speech and theatre, combined majors in
Canadian Studies and Environmental Studies, programs in African Studies and Gender Studies, semesters
abroad, independent research off campus, a two-semester multidisciplinary first year program--these and
other innovations have kept St. Lawrence up-to-date in higher education. Of special interest to the faculty
have been policies for tenure and sabbaticals, and the increase of endowed professorships.
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Between 1969 and 1981, under the leadership of Dr. Frank Piskor, the University experienced a consolidation
of advances in curriculum, scholarship, and governance capped by the completion in 1980 of a $30 million
“Enterprise St. Lawrence” fund-raising program. It saw new construction (Flint Hall), and significant
expansion of computer facilities. A $4.2 million addition to the Owen D. Young Library, completed in the
spring of 1980, has kept St. Lawrence on a level with the country’s finest small colleges in vital resources of
scholarship.

In 1981, Dr. W. Lawrence Gulick became the fifteenth president of the University. President Gulick’s tenure
was marked by concern with nearly every aspect of the University. Curricular innovations, renovations to
historic buildings and campus landscaping are among his legacies. In 1987, Dr. Patti McGill Peterson became
the sixteenth and the first woman president of St. Lawrence. President Peterson encouraged the growth of
internationalism, increasing the number of our abroad programs to eleven and supporting the renovation of
Carnegie Hall as a center for international education and modern languages. She encouraged the technical and
computer enhancements of the University’s network, including the state-of-the-art Launders Science Library
and Computing Center in Madill Hall. In July 1996, Dr. Daniel F. Sullivan became the University’s
seventeenth president. His presidency has been marked by a ten percent increase in the size of the faculty,
improved strength in admissions, successful fund-raising, an ambitious program of facilities improvement,
and implementation of an innovative policy for faculty-staff compensation.

The chief academic officer of the University has carried various titles and filled various functions over the
years. Originally called “Dean of Faculty,” this position is now “Vice President of the University and Dean
of Academic Affairs.” Those who have filled this role are:

Henry Priest, 1889-1913

Edwin Lee Hulett, 1915-1942
Harold Edwin Balme Speight, 1942-1946
Omar Conrad Held, 1946-1947
Reuel Finney Markham, 1947-1950
Joseph J. Romoda, 1950-1966
David Kenneth Baker, 1967-1976
George Horner Gibson, 1977-1985
Thomas B. Coburn, 1985-1986

G. Andrew Rembert, 1986-1990
Robert S. Schwartz, 1990-1996
Thomas B. Coburn, 1996-2002
Grant H. Cornwell, 2002-2006
Valerie D. Lehr, 2007-

B. Mission Statement

The mission of St. Lawrence University is to provide an inspiring and demanding undergraduate education
in the liberal arts to students selected for their seriousness of purpose and intellectual promise.

C. Aims and Objectives

A liberal education requires breadth, depth and integration in learning. It also requires the cultivation of
those habits of intellectual and moral self-discipline that distinguish a mature individual. To these ends,
St. Lawrence seeks to provide an education that fosters in students an open, inquiring and disciplined
mind, well-informed through broad exposure to basic areas of knowledge; an enthusiasm for life-long
learning; self-confidence and self-knowledge; a respect for differing opinions and for free discussion of
those opinions; and an ability to use information logically and to evaluate alternative points of view.
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A liberal education frees students from the confines of limited personal experiences and from limited
knowledge of the physical, historical, social and cultural world. In return, this liberation gives an
enlightened understanding of that which is singular, immediate and limited. Thus, a liberal education is
always relevant to the world in which students must live at the same time that it attempts to maintain a
certain detachment from that world.

A liberal education provides students with many options in the choice of their life's work. Since the very
nature of liberal education lies in the continuing exercise of a critical and informed intellect, liberally
educated persons demonstrate ability in the pursuit of specific occupations and understand and assume the
responsibilities of citizenship. These attributes, however, are the consequences, not the purposes, of a
liberal education.

Since the primary commitment of the University is to the intellectual development of the student, it
encourages styles of learning that promote creativity, intellectual resourcefulness and flexibility. In
particular, the University recognizes the need to be responsive to new dimensions of knowledge, to
promising new techniques of learning and to the development of individual talents. Hence, St. Lawrence
has established curricular objectives that include:

1. A depth of understanding in at least one field of study;

2. The ability to read, write, speak, and listen well;

3. The ability to conduct research and to think critically;

4. An understanding of diverse cultures;

5. An understanding of scientific principles and methods;

6. An understanding of the natural environment;

7. An expansion of aesthetic sensibilities and capacities; and
8. A personal ethic of considered values.

The University's long tradition of preparing its students for various professions and its deep respect for
excellence in teaching and learning at all levels further commits it to a graduate program in education.

The University is also committed to the goal of fostering excellent teaching in its faculty and to assisting
its members to realize their full potential as teachers. Effective teaching cannot be divorced from
professional competence in the subject matter taught. Active scholarship is strongly encouraged, and the
University commits itself to supporting this scholarship through the provision of time and resources.

A primary commitment to the students' intellectual development is complemented by a recognition of
students as whole persons living in a culturally diverse world. For this reason, the University also provides
an environment that encourages the students' physical well-being and provides opportunities for moral,
social, religious and aesthetic growth, and encourages an expanding sense of responsibility for and service
to humanity.

D. Academic Calendar and Curriculum
1. The Academic Calendar

The academic calendar of St. Lawrence University falls into four divisions: two regular semesters, and two
summer sessions. The two semesters of regular course work run 14 weeks, in the fall from late August or
early September until late December and in the spring from mid-January until May. The undergraduate
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sessions of the summer school run from May through the first week in August. Two graduate summer
sessions run from June to early August.

2. The Curriculum

All new students at St. Lawrence enroll in the First Year Program in addition to three other courses in the
fall and spring terms and thereby earn 9 semester units for the first year. 33.5 semester units are required for
graduation. These must meet distribution requirements which vary according to a student’s year of
matriculation (see the University Catalogue for definitive statements), and 8-12 must be taken in a major
field. A 2.0 cumulative grade point average, overall and in the major and minor fields, is required. Students
may take any four courses in a semester without additional charge. They may take five or six courses that
total no more than 4.75 units without additional charge. Consult the Registrar’s Office for further details.

3. Summer Session

The Director of Summerterm is responsible for the administration of Summerterm. The Director consults
with the Summerterm Advisory Committee regularly to review policies which pertain to academic
Summerterm such as compensation, course load and curriculum.

Academic Sessions

St. Lawrence sponsors academic summer programs to support the overall academic mission of the
University as well as to utilize our facilities more fully. Two five-week undergraduate summer sessions
offer courses in most academic departments. Two three-week graduate summer sessions offer a
curriculum designed primarily to be of value to teachers, counselors, and others in the helping
professions. Courses are given in such fields as education, school administration, and guidance
counseling.

Faculty are encouraged to offer field study, off-campus courses and international programs they may not be
able to offer during other times of the year. Summer course proposals are solicited in late fall and summer
appointment letters are issued in early spring. Updates on summer session compensation and policies are
provided at that time.

Special Youth Programs

In addition to regular academic sessions, St. Lawrence is host to a variety of special programs and
conferences. The Higher Education Opportunity Program, summer sport schools and a variety of
conferences are held each summer. Some of these programs involve summer teaching opportunities for
faculty. For more information, contact the Office of the Dean of Academic Affairs.

Conferences and Institutes

St. Lawrence has been a favored location for many adult conferences. In the past, faculty have participated in
or directed a variety of summer institutes. During the summer St. Lawrence facilities are also available to
groups wishing to rent campus facilities for conferences, retreats, training sessions, or meetings. A flexible
summer recreation and activities program is conducted to meet the interests of those on campus. Faculty
wishing to organize a conference in their field, or with ideas for external groups which might be contacted,
should see the Director of Dining and Conference Services.



4. Off-Campus Study

St. Lawrence University has a strong commitment to international and intercultural study. Off-campus study,
whether international or domestic, permits students to expand their academic experience in diverse settings.
Such study can offer important enrichment for majors in many disciplines, including global studies, and area
studies programs. In addition to semester and year-long programs, the university offers summer courses off
campus, promotes guided travel components as an extension of regular courses, and offers a CIIS Fellows
Program to support student/faculty research teams. Faculty development to enhance international and
intercultural expertise is also encouraged. Faculty advisors are encouraged to explore opportunities for off-
campus study with their advisees by way of enriching the student’s academic program. Contact the Center for
International and Intercultural Studies for more information.

II. THE STRUCTURE OF THE UNIVERSITY

A. The University of the State of New York

St. Lawrence University is incorporated under the laws of New York State. Consequently, it is part of the
University of the State of New York, which consists of all public and private institutions of higher
learning in the state, as well as any libraries, museums, and other educational institutions admitted to or
incorporated by it.

The University of the State of New York is governed by the Board of Regents, a group of fourteen
members elected by a joint session of the legislature for a thirteen-year term. The Regents appoint the
Commissioner of Education, and establish and enforce educational and professional standards. They
charter, register, and inspect educational institutions, license practitioners in nearly all the professions,
certify teachers and librarians, and apportion state financial assistance to public educational institutions.

B. Trustee Organization

1. Charter and By-Laws of St. Lawrence University

Click on the link above for the text.

2. The Board of Trustees

The corporate responsibility for St. Lawrence University rests in the Board of Trustees, in which all
authority is vested. The Board consists of 40 active members, of whom 36 are designated term trustees,
who serve six-year, renewable terms, and four trustees named in honor of early graduates Delos McCurdy
(1865) and Sarah Sprague (1866).

McCurdy/Sprague trustees are elected from alumni graduating at least two and no more than 10 years
prior to election; they serve four-year terms. Trustees themselves may elect their members to emeritus
status upon the mandatory retirement age of 70 years. The Board welcomes two faculty delegates, two
student delegates and one alumni delegate, all in non-voting positions. The Officers of the Corporation
consist of Chair, Vice Chair(s), President, Treasurer, and Secretary, elected annually for one-year terms.
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3. Trustee Committees

The Board operates with four standing committees: Executive, Compensation, Committee on Trustees,
and Presidential Appraisal and nine Committees of the Corporation: Academic and Faculty Affairs,
Architecture and Physical Plant, University Honors, Student Life, University Advancement, Enroliment,
Budget and Finance, Investment, and Information Technology. The Chair may form special, or ad hoc,
committees.

4. Faculty, Student and Alumni Delegates

Two students (including the president of the Thelomathesian Society, ex officio) and two faculty members
(including the chair of Faculty Council, ex officio) serve as elected delegates of the Board of Trustees. The
president of the Alumni Council, ex officio, also serves as a delegate. The delegates attend all meetings of
the Board, participate as non-voting members on Committees of the Corporation, and are given the
opportunity at every business meeting of the Board to address the assembled trustees.

C. Administrative Organization
1. The President and Chief Executive

The President of the University is appointed by the Trustees and serves at their pleasure. The President,
also a trustee ex officio, serves as the University’s chief executive officer, is responsible for executing the
acts and policies established by the Board, and has charge of the management and discipline of the entire
University. The President is a non-voting member, ex officio, of the faculty and of the Faculty Council,
which is the governing, representative body of the faculty. The Senior Administrative Officers of the
University are appointed by the President with the advice and approval of the Board of Trustees and report
directly to the President.

2. Senior Administrative Officers

The Vice President of the University and Dean of Academic Affairs is the chief academic officer of the
University. He or she is responsible for the supervision of recruitment of faculty, curricula, and academic
responsibilities of faculty, as well as the budgetary supervision of all academic departments. The Vice
President and Dean of Academic Affairs presides over the Department Chairpersons’ Council, and is a
voting member, ex officio, of the faculty and Faculty Council, and is a non-voting member of the
Professional Standards Committee. Under the jurisdiction of this office are the department chairpersons
and program coordinators, the library, the art gallery, and the Registrar’s Office. In the event of the
absence or inability of the President to act, the Dean of Academic Affairs shall act in his or her place and
stead unless otherwise directed by the Board or the Executive Committee.

The Vice President for University Advancement is responsible for the University’s external relations and
fund raising programs. The departments of Development (including Annual, Capital and Planned Giving;
Research, and Corporate and Foundation Relations/Grants), Alumni Relations, and University
Communications are charged with implementing a variety of programs to accomplish the objectives in
these areas.

The Vice President and Dean of Student Life bears primary responsibility for student extracurricular life.
The responsibilities of this position include the coordination of student residences and student activities,
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jurisdiction over the University health and counseling services, the Office of Student Development, the
Office of Career Services and Leadership Education, orientation, and Security and Safety. The Dean of
Student Life approves all student leaves of absence, withdrawals, and transfers.

The Vice President for Finance has responsibility for all fiscal matters: budget development and control,
financial analysis and planning, and investment management.

The Vice President for Administrative Operations is responsible for administrative operations, which
include: human resources, facilities operations and planning, dining and conference services, and
bookstore.

The Vice President and Dean of Admissions and Financial Aid has broad-based responsibility for
implementing student recruitment and financial aid programs, and provides leadership to the college-wide
enrollment management team.

3. Other Administrative Officers in Academic Affairs

There are four Associate Deans.

The Associate Dean for Faculty Affairs is selected from the tenured faculty and maintains academic rank
and privileges in the appropriate department or program during his or her years in office. He or she is
responsible for various aspects of faculty development, administering small and large grants, and the
hiring of temporary and part-time faculty.

The Associate Dean of the First Year is selected from the tenured faculty and maintains academic rank and
privileges in the appropriate department or program during his or her years in office. He or she is responsible
for oversight of the First-Year Program (FYP), which includes all matters relating to the fall First-Year
Program colleges and spring First-Year Seminars (FYS) and working with Student Life staff to oversee the
residential component.

The Associate Dean for International and Intercultural Studies is selected from the faculty and maintains
academic rank and privileges in the appropriate department or program during his or her tenure in office. He
or she is responsible for overseeing SLU abroad programs and coordinating on-campus and off-campus
offerings in international education.

The Associate Dean for Academic Advising Programs is selected from the faculty and maintains
academic rank and privileges in the appropriate department or program during his or her tenure in office.
He or she is responsible for all academic advising programs and all matters related to academic probation
and suspension.

4. Department Chairpersons and Program Coordinators

Department Chairpersons and Program Coordinators are appointed by the President for four-year terms and
are eligible for successive reappointments. The appointment is made upon the recommendation of the Dean of
Academic Affairs, who receives the advice and counsel of the faculty members in the department or program.
During the fourth year of each term, the appointment is formally reviewed by the President, the Dean of
Academic Affairs, and the members of the department or program. After this review and upon
recommendation of the department or program and the Dean, the President may reappoint the chairperson if
he or she is willing to serve, appoint a new chairperson, or appoint an acting chairperson. The terms of the
appointment may be less than four years in cases involving impending retirement or sabbatical leave.

During the term in office, a chairperson’s professional obligations and rights as a teacher, scholar, and faculty

colleague remain the same as they are for any faculty member. Compensation in the form of a stipend,

reduced teaching load, or research funding is provided on a sliding scale based on the size of the department.
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The chairperson or program coordinator is the principal administrator of an academic department or program
and is responsible for its academic well-being. The primary goals include developing and maintaining an
atmosphere in which teaching and learning take place efficiently and effectively; after consultation with
colleagues, making and carrying out both short and long-range plans for the department or program;
maintaining and improving the professional competence and teaching abilities of the faculty; and carrying out
the purposes of the discipline in a way consistent with the aims of the University.

The tasks that occupy a chairperson’s time include calling and presiding at regular meetings of the
department, faculty recruitment, periodic faculty evaluation, budget preparation and control, preparation of
reports, and representing the department or program at University functions. Working with faculty members,
the chairperson establishes the curriculum, the schedule, and the teaching assignments in the department. The
chairperson is also responsible for advising students in academic and vocational matters, departmental
correspondence, library and textbook orders, public relations, the hosting of visiting colleagues, and any
additional duties which may befall a department or program administrator. The chairperson or coordinator
also serves an important role in administering the Student Academic Grievance Procedure.

Chairpersons of academic departments, academic program directors and selected staff plus the Dean of
Academic Affairs (Chairperson, ex officio), the Associate Deans, the University Librarian, and the Registrar
meet at least monthly throughout the academic year to advise the Dean and make recommendations on affairs
which affect departmental and program operations in the University and to serve as a forum for deliberative
planning and an exchange of information. Meetings serve as a communicative link not only between faculty
and administration, but also (since it is the only body aside from the faculty in which all disciplines are
represented) among the several academic departments of the University.

D. Plan for Faculty Organization

1. The Faculty

a. Faculty Membership

Official Roll

Individuals in the ranks of professor, associate professor, assistant professor, and instructor who hold
a full-time appointment in an academic department or academic program, and also members of the
professional library staff and the Director of the Richard F. Brush Art Gallery, are members of the
faculty. The office of the Dean of Academic Affairs will maintain an official roll based on these
criteria, with exceptions approved by Faculty Council and certified by the office of the Dean of
Academic Affairs.

Faculty in Residence
Faculty in residence are those on the official roll but excluding those on sabbatical or other leaves.

Ex officio Members
The President of the University, ex officio, is a non-voting member of the faculty.
The Dean of Academic Affairs, ex officio, is a voting member of the faculty.

b. Organization of the Faculty
The faculty will conduct its business through meetings involving the whole faculty, an elected

Faculty Council, and a committee system. Faculty meetings are distinct from faculty-staff meetings.
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The latter may be held at the call of the President of the University or in such other ways as
University organization may determine.

2. The Faculty Council

a. Definition of the Council
The Faculty Council is the chief elected deliberative body of the faculty.

b. Faculty Council Membership
Eleven elected faculty members, a group of seven holding the rank of professor or associate
professor and a group of four holding the rank of assistant professor or instructor, will constitute
the Faculty Council.

The President of the University, ex officio, is a non-voting member of the Faculty Council. The
Dean of Academic Affairs, ex officio, is a voting member of the Faculty Council.

c. Eligibility Requirements
Eligibility to serve as a member of the Faculty Council is determined by the following criteria.

e A faculty member is eligible to serve on the Council after completion of one academic year of
service on the campus. A faculty member is eligible to serve on the Council only when in residence.

e A faculty member may not stand for election if such election would result in more than four
consecutive years of service on the Council.

e A faculty member may not serve on Faculty Council if he or she is serving on the Dean’s Staff
or the President’s Senior Staff.

d. Term of Office
Members of the Faculty Council will serve two-year terms on a staggered basis, the terms of six
members and five members expiring in alternate years. No member will serve for more than two
consecutive terms. After a lapse of one year, a previous member of the Council is again eligible for
election.

An individual who is elected to the Faculty Council as an instructor or assistant professor, and who is
promoted to the associate or full professor rank while a member of the Council, will serve in the
group to which elected until the expiration of that term of office.

e. Election Procedures
All regular and temporary faculty members as well as faculty-by-exception who are in residence are
eligible to vote in Faculty Council elections.

Terms of office begin with the new academic year.

Procedures for the selection of nominees, voting, and election of Faculty Council members, are
governed by Faculty Council By-Laws.

f. Vacancies
Vacancies occurring during the first year of a two-year term will be filled, for the remainder of the
term, by a special election.
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A vacancy occurring with less than a year remaining in the term will remain unfilled until the next
regular election.

. Organization and Procedures of the Faculty Council

Officers

At the first meeting of the academic year, the Faculty Council will elect its officers by a majority vote
of the entire Council. Nominators and nominees for offices will come from the Council membership
excluding ex officio members with no restriction as to rank. The officers are Chairperson, Vice-
Chairperson, and Secretary. Their terms are for one year. Their duties are governed by Faculty Council
By-Laws.

Quorum
Eight elected members of the Faculty Council constitute a quorum.

Meetings

The Council will meet at least once a month during the academic year, with the exception of the
winter break. The Chairperson or, in the absence of the Chairperson, the Vice-Chairperson, will
convene all regular Council meetings. Additional meetings must be convened at the written request
of: (1) the President of the University, (2) any three members of the Faculty Council, (3) fifteen
percent of the faculty in residence. Any emergency meeting will be convened by the Chairperson of
the Faculty Council, acting on behalf of the Council or at the request of the President.

Agenda

e Preparation of the Agenda
The agenda of all Faculty Council meetings will be prepared by the officers of the Council. Any
person may suggest items to be placed on the agenda. An item must be placed on the agenda when
requested by: (1) the President of the University, (2) the Dean of Academic Affairs, (3) any
member of the Faculty Council, (4) an action of a faculty meeting, (5) a petition signed by 15
percent or more of the faculty in residence.

o Distribution of the Agenda
The agenda will be distributed to the faculty in advance of scheduled meetings of the Faculty
Council. An emergency meeting may be convened without prior announcement to the faculty
in residence, the agenda to include those items necessary to deal with the emergency.

Voting on Motions

e \Voting
All actions of the Faculty Council will be taken by a majority of those present and voting. A
roll-call vote will be taken on all motions (as defined in the next paragraph) and a record of
such votes distributed to the faculty with the minutes of each meeting.

e Ordinary Procedure
Motions are to be designated as routine or major. It is the prerogative of the Chairperson to rule
on the designation of motions subject to the possibility of being overruled by a majority of the
Council members present and voting. If a major motion arises in discussion at a particular
meeting, a final vote on it must be delayed until a later meeting. Routine motions may be voted
upon as they arise.
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o Extraordinary Procedure
The rules specified in the preceding paragraph may be waived when the Council meets in
response to an emergency. At such a meeting, it may take any action required to deal with the
emergency.

Rules
The Faculty Council’s rules of procedure will be based on Robert’s Rules of Order, 10th edition.

Minutes
Minutes of all Faculty Council meetings will be kept as a part of the record of faculty actions.

o Distribution
The minutes of all Faculty Council meetings, except those recorded in executive session, will
be distributed to faculty members following each meeting of the Council.

e Approval of Minutes
The first item of business at each Faculty Council meeting will be to amend and/or approve the
minutes of the previous meeting.

Summer Executive Committee

The Summer Executive Committee will normally consist of the three current officers of the
Council. If one or more of them are unable to serve, the Council will designate replacements, from
current members of the Council. Actions of the Summer Executive Committee will be reviewed by
the full Council in the fall.

h. Disposition of Faculty Council Action

Faculty Council Actions
The Faculty Council may take final action or refer matters to the faculty, the President, the Dean,
other officers of the University, faculty committees, or university committees.

Faculty Referendum by Petition

Any action of the Faculty Council, except to refer a matter to the faculty, is subject to a referendum by
the faculty. Such a referendum must be taken if, within twenty days after a Faculty Council action has
been disseminated to the faculty, a referendum petition is presented to the Council signed by fifteen
percent or more of the faculty in residence. The time from twenty days before commencement in the
spring to the first day of classes in the fall will not be included in determining this twenty-day period.
The petition will specify whether voting will take place at a faculty meeting or by a circulated written
ballot. If the voting occurs at a faculty meeting, the required majority will be that specified for a major
motion under 3.f. In the case of a circulated ballot, a majority of those voting will be sufficient,
provided that a majority of the faculty in residence has cast valid ballots.

. Faculty Meetings

a. Call of Faculty Meetings
Faculty meetings may be called on a five-day notice by the President of the University, by the Dean of
Academic Affairs, or by the Faculty Council acting on its own initiative or in response to a petition by
fifteen percent of the faculty in residence. In an emergency a special meeting may be called without
regard to the five-day restriction.
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b. Rules
To chair its meetings the faculty will elect a presiding officer, in whose absence the chair will be taken
by the Chairperson or Vice Chairperson of the Faculty Council. These meetings will be conducted
according to Robert’s Rules of Order, 10th edition.

c. Guests
Faculty meetings are normally closed except for an authorized representative of the Thelomathesian
Society. Other guests may attend if they are invited by action of the Faculty Council or by majority
vote of the faculty members present and voting at the meeting at which the decision is taken.

d. Quorum
The basis for a quorum will be 40% of the full-time regular faculty in residence.* Excluded from the
quorum base, but not from voting, are:
e visiting faculty
e faculty by exception
e academic support personnel
e faculty in the Department of Intercollegiate Athletics and Recreation whose coaching
responsibilities preclude attendance and who request to be excluded

*Currently faculty on leave, sabbatical leave and First Year Program leave are not included in “full
time regular faculty in residence.”

e. Agenda
Ordinary Procedure
The agenda for faculty meetings will be prepared by the Faculty Council. Except in the case of
special meetings the agenda will be sent to all faculty members at least five days prior to the
scheduled meeting.

Extraordinary Procedures
Although under ordinary circumstances the Faculty Council will determine the agenda for faculty
meetings, the following extraordinary means of placing matters on the agenda are provided.
e Faculty Petition
Matters must be placed on the agenda of a specified faculty meeting if requested by a petition
to the Faculty Council signed by fifteen percent or more of the faculty in residence.
e Faculty Resolution
Matters must be placed on the agenda of a later faculty meeting by a motion approved by a
majority of those faculty in residence present and voting in an earlier faculty meeting.
e University Officers
The President of the University or the Dean of Academic Affairs may place items on the agenda.

f. Voting

Designation of Motions
Motions before a faculty meeting (other than those provided for in paragraphs 3.c. and 3.e) are to be
designated as routine or major. It is the prerogative of the Chairperson to rule on the designation of
the motion subject to the possibility of being overruled by a majority of faculty members present and
voting.

Routine Motions

Routine motions may be voted upon as they arise. Routine motions will be passed by a simple
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majority of faculty members present and voting.

Major Motions: Delayed Vote

If a major motion arises in discussion at a particular meeting, a final vote on it must be
postponed until a later meeting or must be taken by circulated mail vote no earlier than three
days after the meeting. In a mail vote, passage of a major motion requires the affirmative vote
of a majority of faculty members in residence voting, provided that a majority of the faculty in
residence has cast ballots.

4. Faculty Committees and Faculty Members on University Committees

a. Establishment of Committees
The Faculty Council may establish faculty committees. The membership of faculty committees
may be entirely faculty or may include students or administrators or both.

The Faculty Council may also participate in the establishment of university committees.

b. Appointment of Faculty to Committees and Appointment of Chairpersons
The Faculty Council may determine that faculty membership on a particular committee will be
chosen by faculty election. Appointments of faculty to all other committees fall under the
jurisdiction of the Faculty Council. The Faculty Council may also appoint chairpersons or
conveners of faculty committees except elected committees.

c. Committee Agenda

Committee Charges
The Faculty Council will charge faculty committees. University committees will be charged by
their sponsors.

Faculty Council

The Faculty Council, at the beginning of each academic year, and from time to time throughout the
academic year, will specify general and/or particular topics for investigation and recommendation by
faculty committees.

Faculty
The faculty, at a faculty meeting, may direct a faculty committee to investigate and make
recommendations on a specific topic.

Committee Action
Each faculty committee may independently develop additional agendas for investigation and
recommendation within the area of its jurisdiction.

d. Committee Reports

Committee Minutes
The Vice-Chairperson of Faculty Council as Chairperson of the Committee-on- Committees shall
receive minutes of committee meetings.

Committee Reports
Completed reports and recommendations shall be sent to the Chairperson of Faculty Councill.
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Annual Reports
Annual reports, summarizing the activities of the committee during the academic year, shall be
sent to the Vice-Chairperson of the Faculty Council.

5. Amendments to this Plan for Faculty Organization
a. Proposal of Amendments

Proposal by the Faculty Council
Following the same procedures required for action on a major motion (Paragraph 2.g), the Faculty
Council may propose an amendment to this plan by a majority vote of those present and voting.

Proposal by Petition of the Faculty
An amendment to this plan may be proposed by a petition signed by fifteen percent or more of the
faculty in residence

b. Adoption of Amendments
In whichever way an amendment to this plan for faculty organization is proposed, it must be submitted
to a vote of the faculty for adoption. VVoting must be by circulated written ballot. All faculty members on
the official roll, whether in residence, on sabbatical leave, on leave of absence, or directing off-campus
programs, may vote. The amendment will be adopted if it receives the affirmative vote of two-thirds of
the faculty voting, providing more than fifty percent of the eligible faculty cast valid ballots.

E. Faculty Council By-Laws

The By-Laws enumerated below, in conjunction with the Plan for Faculty Organization, represent the
procedures by which Faculty Council conducts its meetings and by which Faculty Council interacts with
the committee structure, the faculty, and the administration. As operating procedures the By-Laws may be
amended by actions taken by the Faculty Council. Such changes will be communicated to the full faculty
for informational purposes. Objections to Faculty Council procedures should be raised in a regular faculty
meeting by placing the item on the agenda.

Outline
Section 1. Election Procedures
1.1 Committee of Tellers
1.2 Time of Elections
1.3 Eligibility for Election
1.4 Nominating Ballots
15 Final Ballots
1.6 Dana and Piskor Professorships

Section 2. Operations of Faculty Council
2.1  Duties of Faculty Council Officers
2.2 Meetings

2.3 Actions of Faculty Council
2.4 Committee Structure

2.5  Funding
2.6 Petitions
Section 1. Election Procedures
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11

1.2

1.3

14

Committee of Tellers. All faculty elections are overseen by a teller appointed by the
Faculty Council and at least two assistant tellers appointed by the teller. No member of the
Committee of Tellers may be a candidate for election and not more than one may be a
member of Faculty Council, Professional Standards Committee, or a faculty delegate to the
Board of Trustees.

Time of Elections

1.21

1.22

Elections for Faculty Council and Professional Standards Committee are held
annually in the spring. Election of a faculty delegate to the Board of Trustees is held

in the spring when a vacancy occurs.

The order of elections will be faculty delegate, then Professional Standards Committee
members, and finally Faculty Council members.

Eligibility for Election

1.31

1.32

1.33

1.34

Each faculty member eligible to run (See Plan For Faculty Organization 1.a and
2.e) in an election will be sent a written statement confirming eligibility prior to the
election.

Faculty members may remove their names from the nomination ballots by notifying
the chairperson of the Committee of Tellers, in writing, within one week of receiving
their eligibility statement.

Faculty members on sabbatical, leave of absence, or directing off-campus programs
and eligible to stand for nominations will be contacted separately, and earlier, to
determine preferences.

Faculty by exception are eligible to vote in elections but are not eligible to hold
office. Faculty Council will grant Faculty-by-Exception status to those full-time
academic and other support personnel who are certified by an academic department
as having a substantial responsibility for the teaching and evaluation of students in
at least one credit-bearing course per year.

Nominating Ballots

141

1.42

1.43

1.44

1.44

Nominating ballots will be composed of all eligible faculty who choose to stand for
election. Names will appear in alphabetical order.

For Faculty Council elections, faculty will be divided into two groups according to rank;
one group will consist of full and associate professors and other members of the faculty
who have worked at St. Lawrence University for at least 7 years, the other, of all other
members of the faculty. Each faculty member eligible to vote is entitled to vote for
individuals in both groups, regardless of the group to which the faculty member belongs.

Nomination ballots are sent to all faculty members eligible to vote with a due date to be
returned to the Tellers.

In faculty delegate nominations, four votes may be cast. In Faculty Council and
Professional Standards Committee nominations, two votes may be cast for each vacancy.
No more than one vote can be given to any one nominee. A ballot is void if more than the
maximum number of votes is cast.

The committee of Tellers will count the nomination ballots and prepare and distribute the

final ballot which will consist of the names of the faculty receiving the largest number of
votes (See 1.52 of these By-Laws).
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15

1.6

Section 2.

2.1

Final Elections

151

1.52

1.53

1.54

1.55

1.56

1.57

1.58

Final elections will take place within two weeks of the voting for nominees.

On faculty delegate ballots, four names will appear. On Faculty Council and Professional
Standards Committee ballots, twice the number of names will appear as there are
vacancies. In case of a tie for the last candidate on the ballot, both names will be included.

Final ballots are sent to all faculty eligible to vote with a due date to be returned to the
Tellers.

On the final ballot for faculty delegate, two votes may be cast. On the final ballots for
Faculty Council and Professional Standards Committee, one vote may be cast for each
vacancy. No more than one vote can be given to any one candidate. A ballot is void if
more than the maximum number of votes is cast.

The Committee of Tellers will count the final ballot. In the case of a tie, the Chairperson of
the Committee of Tellers, in the presence of the rest of the committee, will resolve the tie
by the flip of a coin.

The results of these elections are reported to the Secretary of Faculty Council by the
Chairperson of the Committee of Tellers.

Newly-elected members take office the following fall, but may attend meetings of the
Faculty Council or Professional Standards Committee as non-voting members after their
election in the spring.

In the faculty delegate election, the candidate with the most votes is named the faculty
delegate. The candidate with the second most votes is declared the alternate, and fulfills
the duties of the faculty delegate on occasions when the delegate is unable to serve.

Dana and Piskor Professorships. Faculty Council oversees the selection of Dana and Piskor

Professorships according to guidelines developed especially for those purposes.

Operations of Faculty Council

Duties of Faculty Council Officers

211
2.111
2.112

2.113
2.114

2.115

2.116

2.117
2.118
2.119

Chairperson
Chairs Faculty Council meetings.

Prepares agenda, in consultation with the Executive Committee and/or other
members of Council and is responsible for its distribution to the faculty.

Delegate to Board of Trustees (Fall, 1985).
Member of the Priorities and Planning Committee.

Member of Piskor Lectureship Committee and Member of J. Calvin Keene Award
Committee.

Represents Faculty Council at academic and social events at which Faculty Council
participation is desired.

Represents Faculty Council in conference committees.
Receives completed reports and recommendations of committees.

Prepares a year-end report of Faculty Council activities.
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2.12  Vice Chairperson

2.13

2.14

2.2

2121
2.122
2.123
2.124
2.125
2.126

Assumes the duties of Chairperson in the absence of the Chairperson.
Faculty representative to the Associated Colleges.

Chair of Committee on Committees.

Member Piskor Lectureship Committee.

Member Maslow Award Committee.

Receives annual reports from all committees and is responsible for collecting and
monitoring the minutes of the committees that report to the Faculty Council.

Secretary

2.131

2.132

2.133

2.134

Responsible for the official correspondence between Faculty Council and other
persons or bodies.

Coordinates the production and distribution of the minutes of the Faculty Council
and Faculty meetings.

Responsible for periodic updates of the Faculty Handbook on behalf of Faculty
Council.

In the absence of both the Chairperson and Vice Chairperson, the Secretary shall
assume the responsibilities of the Chairperson.

Executive Committee

2.141 The Executive Committee consists of the Chairperson, Vice Chairperson and
Secretary of Faculty Council.

2.142 The Executive Committee, or its designated replacements from Faculty Council,
will act for the Faculty Council during the summer adjournment.

2.143 All actions of the Executive Committee must be reviewed by the new Faculty
Council in the fall.

2.144 During periods of academic recess, the Executive Committee is empowered to act
on behalf of the faculty. A full report of its actions will be made to the faculty at the
resumption of university activities.

Meetings

2.21  Faculty Council normally meets three out of every four weeks during the academic
year. (See also 2.g. of Plan For Faculty Organization.)

2.22 The day and time of the regular meetings will be at the convenience of the elected
members of the Faculty Council.

2.23  The first meetings of the academic year is called by the Chairperson (or designee)

of the previous Council and conducts the election of new officers. (See also 2.g. of
Plan For Faculty Organization.)

2.24.1 A recorder, who is not a member of Faculty Council, takes notes and prepares the

minutes of each meeting. A Council member is designated assistant secretary and
reviews the minutes prepared by the recorder before delivering them to a secretary
designated to review and distribute the final minutes. Council officers are exempted
from acting as the assistant secretary. The minutes of the past meeting and agenda of
the next meeting are distributed to all faculty prior to the following meeting.
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2.3

2.4

2.26

2.27

Appropriate documents and reports may be appended to the council minutes with the
majority approval of Council members.

Meetings of Faculty Council are open to all faculty members, except when meeting in
executive session.

Actions of Faculty Council

2.31

2.32

Procedures: At the discretion of the Chair, routine actions of the Faculty Council,
including the call for a faculty meeting, may be taken by E-mail voting. The call for a
vote must be sent to all members with a return receipt. Two thirds of the elected
members must respond and any members may object and move a vote to a regular
meeting.

Order of Business

2.321 The first item of business will be to amend and/or approve the minutes of the
previous meeting.

2.322 Announcements and reports by the Chairperson, Vice Chairperson, Secretary,
Dean of Academic Affairs, and President.

2.323 Old Business: Action is taken on agenda items, reports and motions previously
tabled and/or distributed to Faculty Council members for study prior to meeting
time.

2.324 New Business: Distribution of new reports and motions. A minor or routine
motion may be acted upon immediately, but a major motion is normally tabled
and a final vote delayed to a later meeting. (See 2.g. of Plan For Faculty
Organization.)

2.325 Members' Time: Questions may be raised and statements made without recourse
of formal motions.

Committee Structure

241

242

2.43

Definition of Committees. For the purposes of the following sections, the term
"Committee" shall be construed to include any body or position which the Faculty
Council creates or participates in.

Committee on Committees

2.421 The Committee will consist of the Vice Chairperson of the Council as Chair and
at least one other Council member.

2.422 The Committee on Committees works with Thelmo and the administration
concerning University committee membership ratios, charges, and committee
chairpersons.

Committee Membership

2.431 The Committee solicits committee preferences from the faculty and nominates
faculty members for service on all faculty and University committees not
subject to faculty election or designated appointments.

2.432 The selection of committee members will be governed by the following criteria.

a. Insofar as possible, the wishes of faculty members regarding committee membership
will be respected.

b. To provide for continuity, the Committee on Committees will attempt to reappoint
at least one member of the current year's committee to the next year's committee.
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c. If possible, all faculty members, except those in their first year of employment
with the University, those on sabbatical leave or leave of absence, and those who
are deemed to have legitimate reasons, will serve on at least one committee.

d. Normally, no faculty member will serve on more than two committees (excluding
Department Chairpersons or Program Coordinators).

e. Where applicable, an attempt will be made to represent disciplines, various faculty
ranks, and experience in committee appointments.

2.433 The slate of faculty nominees and subsequent replacements must be approved
by the full Faculty Council.

2.434 Committee preferences are generally obtained in the spring after the election
process is completed, and tentative faculty membership lists are approved by
Council prior to summer adjournment. Most committee memberships take effect
at the beginning of the fall semester.

2.44  Chairpersons. The method of selecting Chairpersons of Committees which fall under
Faculty Council jurisdiction (according to Section 4 of the Plan for Faculty Organization)
shall be determined by the Faculty Council.

2.45 Committee Terms. Appointments to faculty and University committees are for two years.

2.5  Funding. Funds for the operation of Faculty Council and its activities are obtained from a
budget under the jurisdiction of the Vice President and Dean of Academic Affairs.

2.6  Petitions. Under the terms of Sections 2.g., 2.h., 3.a., 3.e., or 5.a. of the Plan for Faculty
Organization (as amended 03/08/01), the Faculty Council shall accept petitions that bear
handwritten signatures or individual endorsements sent by email.

F. Standing Committees Involving Faculty

1. Appointed Committees

Academic Advising Committee

Membership: Eight faculty members, two students, the Associate Dean of Academic Advising, the
Associate Dean of the First Year, and a representative of the Department of Intercollegiate Athletics and
Recreation. The committee will be chaired by a faculty member. One of the faculty members will be a
member of the Health Careers Committee.

Charge: The committee will work with the Director of Academic Advising to discuss issues and make
recommendations regarding academic advising. The committee will discuss ways to make advising more
effective at St. Lawrence University and to build an advising program that emphasizes the cultivation of
student agency in the crafting of their evolving academic plans. The committee shall make
recommendations regarding the multifield major program, and shall approve or deny student requests to
pursue a multifield major, in accordance with established policy. In consultation with the Education
Department, the committee will monitor the effectiveness of the University’s Teacher Education Programs
in achieving their stated objectives and will approve or deny applications for students intending to enroll in
the Professional Semester.

Academic Affairs Committee

Membership: Eight faculty members, three students, and the Dean of Academic Affairs. The Registrar
serves as a resource person. The committee will be chaired by a faculty member. The chair of the
committee will serve as the faculty representative to the Academic Affairs Committee of the Board.
Charge: The committee shall serve two kinds of functions: long-range planning and evaluation of the
academic program, in collaboration with the dean and the faculty, and review of specific changes to the
curriculum. In light of the university’s mission, aims and objectives, the committee approves and
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disapproves new courses and new minor programs, as well as reviewing and making recommendations to
the faculty on new majors or other alterations in the curriculum. The committee has responsibility for
monitoring, evaluating, and proposing changes in the university’s graduation requirements to serve the ends
of liberal education.

Academic Honor Council

Membership: Three faculty members; at least six, but not more than ten, students. One of the students shall
serve as chairperson.

Charge: This committee’s task and functioning are provided for in Section IV. Faculty Obligations and
Responsibilities, Paragraph A(2).

Academic Petitions and Standing Committee

Membership: Four faculty members, the Dean of Academic Affairs, the Director of Academic Advising,
and the Associate Dean of the First Year program. The Registrar, the Coordinator of Academic
Achievement, the Coordinator of Academic Support, the Judicial Officer, the Director of Multicultural
Affairs, and the Director of HEOP serve as resource people. The committee will be chaired by a faculty
member.

Charge: The committee shall discharge the faculty’s responsibility "to pass upon the probation, separation,
and re-admission of students for reasons of scholarship™ as stipulated in Article 6.3.b of the By-Laws of the
University. The committee shall also review the guidelines and procedures on academic standards and,
when necessary, recommend changes.

A subcommittee of one faculty member, the Registrar, and the Director of Academic Advising shall hear
academic petitions, and the Associate Dean for Faculty Affairs shall join the subcommittee for these hearings.
This subcommittee may waive, upon individual student petition, academic requirements.

Arts Collaborative Committee

Membership: six faculty members (one each from the PCA, Fine Arts and Music Departments, and three
faculty representing other faculty constituencies); the Associate Dean for Faculty Affairs; one
representative from University Communications; one additional administrative staff member; and two
students. Additionally, two administrative support staff, one from the Arts, and one from the Dean’s Office
will serve as resource persons.

Charge: The committee shall use income from specific restricted endowments for the purpose of planning
programming in the arts that will enhance the cultural life of the University and provide opportunities to
enhance the University’s visibility. The committee shall work with all other groups involved in organizing
cultural events in order to maximize coordination in both timing and planning. In addition, the committee
will publicize the schedule for arts programming with sufficient time (preferably, at least one semester in
advance) for the campus community to integrate events into courses and co-curricular activities.

Budget and Finance Committee

Membership: Four faculty members, two administrators, two students, and the Vice-President for
Finance. The committee will be chaired by a faculty member. The chair of the committee will
serve as the faculty representative to the Budget and Finance Committee of the Board.

Charge: The committee will review significant financial management policies and issues,
including proposals for cost-cutting or revenue enhancement, and will make recommendations as
appropriate. The committee will monitor the implementation of salary policies, pricing policies,
and benefit packages, and will be the committee responsible for considering any proposed changes
to such policies or packages. The committee will review the annual operating budget; a faculty
member from the committee will participate with senior administrators in the creation of the
annual capital budget. This committee should maintain communication and coordination with the
Institutional Strategy and Assessment Committee. In particular, this committee should report
regularly to the Institutional Strategy and Assessment Committee on the long-term budget
forecasts.
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Building, Grounds and Campus Support Committee

Membership: Four faculty members, four administrators, four students, and the Vice President for
Administrative Operations. The Director of Facilities Operations serves as a resource person. The
committee will be chaired by a faculty member. The chair of the committee will serve as the
faculty representative to the Architecture and Physical Plant Committee of the Board.

Charge: The committee shall review the Campus Master Plan on an ongoing basis and shall make
recommendations respecting the aesthetic, physical, and environmental maintenance and
improvement of campus buildings and grounds. The committee shall be kept informed about
campus building and renovation projects during the planning and construction phases in order to
represent both the vision expressed by the Master Plan and the needs of the broader campus
community. The committee shall also serve as a discussion venue and make recommendations as
appropriate on any other items related to facilities and campus support issues.

Committee on Gender Equity and Sexuality

Membership: Four faculty members, three administrators, two students, two non-exempt
employees.

Charge: The committee on Gender Equity and Sexuality shall identify issues that require
improvement in the understanding and acceptance of students, faculty, and staff in the areas of
gender equity, sexuality, and family. The committee shall study these issues and make
recommendations via Faculty Council in order to promote a campus-wide climate of acceptance,
safety, and empowerment.

Committee on International and Intercultural Studies

Membership: Nine faculty members, two students, the Associate Dean for International and Intercultural
Studies, and the Associate Dean for Diversity and Social Justice. The departmental representatives shall
serve two-year terms at the end of which their positions will become open. Faculty Council shall nominate
new departmental representatives with preference given to those departments not presently serving on the
committee.

Charge: The committee will assist and advise the Associate Dean of CIIS in fostering the quality and
inclusiveness of academic programs in relation to study abroad and on-campus curriculum pertaining to
international, intercultural, and global studies. Part of the committee’s work is to envision and create
synergies among area studies, global studies, other academic departments, and the intercultural dimensions
of Student Life. The committee’s concerns include the numbers, presence, and well-being of international
students and faculty, on and off-campus curricular offerings, student and faculty grants offered through
CIIS, the selection of off-campus directors and coordinators, the addition or subtraction of off-campus
programs, periodic reviews of off-campus programs in a seven-year rotation, and outreach to the broader
campus community. Given the overlap in their concerns with cultural diversity, the committee should have
regular communication with the Multicultural Affairs Committee.

Conservation Council

Membership: Three faculty members, two administrators, and three students. The committee will be
chaired by a faculty member.

Charge: The Conservation Council’s primary concern is with energy use and conservation on the
University campus. Its function is to lead a concerted effort throughout the University to reduce energy
consumption, with a combination of short-range, intermediate, and long-range goals.

Educational Technologies Committee

Membership: Four faculty members, the Director of Educational Technologies, the Director of the Newell
Center for Arts Technology, the Director of the Center for Teaching and Learning, and two students.
Charge: The Educational Technologies Committee will serve the SLU community by exploring and
facilitating uses of information technology in teaching and learning that are consistent with the university’s
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aims and objectives. This will includel) developing avenues of communication between faculty and the
relevant information technology personnel, organizations and committees; 2) developing an awareness on
campus of models that successfully integrate information technology into diverse curriculums; 3) assisting
information technology staff in addressing teaching and learning issues; 4) advising information technology
staff and other relevant committees on the creation, organization, and use of campus spaces and resources
devoted to the use of technology in the classroom and curriculum; 5) working with the Information
Technology Advisory Committee on campus-wide issues that affect teaching and learning technologies; 6)
helping the SLU community to develop a broad understanding of the role of technology in education.

Faculty Development Committee

Membership: Eight faculty members, two students, the Associate Dean of the First Year, the Associate Dean
for Faculty Affairs, the Director of the Center for Teaching and Learning, a representative from the Office of
Corporate and Foundation Relations, and the Director of Educational Technologies. The committee will be
chaired by a faculty member.

Charge: The committee shall make recommendations concerning the practices and policies of the
University as they affect the professional growth of the faculty. To help promote a campus-wide climate
that values scholarship and fosters professional achievement, the committee will review proposals for
Large Faculty Grants, organize the Faculty Forum series, and work with the Office of Corporate and
Foundation Relations to bring opportunities related to external grant funding to the campus community. To
help promote a campus-wide climate that values outstanding teaching, the committee will work closely
with the Director of the Center for Teaching and Learning.

Faculty Life Committee

Membership: Seven faculty members, at least four of whom must be tenured.

Charge:

1) The committee shall represent the faculty in matters bearing upon the professional activities and status
of faculty members. The committee shall also represent the faculty and their families’ quality of life,
welfare, and security. Matters that should be considered include but are not limited to morale, salary, and
health care and other compensation.

2) The committee shall recommend legislation to address the matters outlined in (1) as they deem
appropriate.

3) This committee shall work with the Administrative Life Committee, when that committee is active, in
matters of common concern.

4) The committee shall report the status of the St. Lawrence faculty salary structure in relation to the New
Comparison Group to the Faculty annually.

5) The committee will submit an annual report to 